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	Information and Communication Technology Policy

	Introduction:

	Technology is part of our children's world and the pupils in our school need to be IT literate and prepared for life in a technologically advanced world. We want to provide a powerful and up to date teaching resource, which will enhance learning across all areas of the curriculum. ICT can help teachers present learning in more motivating, interesting ways thus improving the quality of our teaching. It is particularly useful in engaging and motivating children with learning difficulties.

	ICT is not a curriculum area in itself. Nevertheless as a tool, ICT can add significant value to teaching and learning when it is used purposefully and with appropriate resources. In Scoil Naomh losaif we believe that ICT in the 21st Century has the power to make a significant contribution to teaching and learning across all subjects and ages. This policy sets out the aims and strategies for implementing and developing ICT at our school. The policy will be reviewed by the ICT coordinator and staff on an ongoing basis. This document is a statement of the aims, principles and strategies for the use of Information and Communications Technology throughout the school.

	Our school's ICT Policy is designed to work in tandem with our policy on

	acceptable internet usage.

	Aims and Vision:

	Our aim is to become an 'e-confident’ school where ICT is integrated effectively into
planning, teaching, learning and assessment in all areas of the Curriculum. Our goal is to generate pupils who are independent, confident and responsible users of ICT in order to prepare them for life in an increasingly ICT rich world. We aim to further develop the potential ICT has for teaching and learning, thus making a significant impact on both our pupils and staff.

	To this end we undertake to:

	* Follow the departments guidelines on using ICT as a teaching and learning tool

	* Enable all children to enjoy using ICT purposefully regardless of gender or

	ability

	* Encourage children to use ICT independently

	* Foster children's awareness of ICT in the wider world

	* Build on and develop existing knowledge through skills taught in each year group

	to maintain continuity and ensure progression

	It is our intention to integrate ICT into all areas of the curriculum using and applying the resources we have. We are committed to providing a broad and balanced structured


curriculum which gives the pupils the relevant experience and understanding of ICT to equip them to live in today's society
	History of ICT at the school:


	In the 90's using government grants and local fundraising the school set up a small computer room with 8 PCs using the Windows 98 operating system on a network. A number of second hand PCs were installed in the classrooms and networked. Broadband access was eventually available throughout the school. However by 2006 it became apparent that most of the computers were obsolete and no longer user-friendly. There was a need for a complete upgrade of the ICT devices within the school. In 2007 a larger fundraising campaign was undertaken and a number of newer PCs were purchased and distributed around the classrooms of the school.

	As with all technology and all technological devices, obsolescence is a factor that must

	always be taken into account. With the onset of the governments ICT grant funding scheme

	another significant overhaul of equipment was undertaken and a sizable upgrade was

	completed over a number of years. This involved the removal of most devices that used

	an operating system no longer supported by its manufacturer (for example Windows 7) and

	their replacement with new, safer and more secure devices. In total, 13 new PCs were

	acquired and distributed within the school. These devices were then connected to the

	schools domain and servers.

	In any primary school environment there is the need for caution in relation to taking and

	storing of images, video clips etc. Prior to the receipt of the ICT grant staff at the school

	were using digital cameras to capture images of important events such as sports days,

	concerts and plays. The quality of these pictures was substandard and the cameras

	were somewhat fragile. It was decided that a school tablet would be purchased which

	would be shared amongst the staff for all videos and photographs. This measure proved

	very popular and soon after a further four identical tablets were purchased so as to have one

	tablet for each classroom. One problem was identified with this approach which was

	the storage of the photographs. To minimise risk of exposure it was deemed preferable to

	remove all photos etc from the tablets immediately and upload them onto the school server.

	Accessing the server from the tablets required the use of an FTP (File Transfer Protocol)

	ap which was downloaded onto each device.

	To assist the school in all the upgrading mentioned above and also to find solutions to

	ad hoc ICT problems that occur on a day-to-day basis the school began contracting service providers. This has facilitated the provision of solutions in ‘real time’ throughout the school.  Most recently a substantial fundraising campaign was undertaken and a system of Chrome Books and Tablets was purchased for use in the school. 

	Roles and Responsibilities:

	The roles and responsibilities in relation to ICT are as follows:

	The Principal is responsible for -


	*ensuring there is a shared vision for ICT within the school

	*ensuring consistent implementation of ICT Policy and Internet Policy

	*ensuring staff access to ICT and identifying ICT support needed by individual

	Staff


	The ICT coordinator is responsible for -

	*the day to day implementation of the ICT policy, internet policy and aspects

	of the ICT development plan as well as the implementation of an ICT scheme of

	Work

	* reviewing the ICT policy, internet policy and scheme of work

	*coordinating the integration of ICT into the curriculum, ensuring continuity and

	progression throughout the year groups

	*coordinating ICT training for staff to raise awareness build on experience

	and develop confidence

	*working with staff to encourage the use of ICT as a teaching and learning tool

	across the curriculum

	*overseeing maintenance of devices and other equipment

	*acting as a point of liaison between the school and our ICT service provider

	*coordinating the purchase of and allocation of ICT resources depending on

	available budgets and the needs identified within the school

	*developing and updating the school website

	Teachers are responsible for –


	*ensuring that all students are aware of responsibility issues particularly when

	making use of the internet

	*ensuring that curricular planning makes appropriate use of ICT 'opportunities'

	*ensuring that ICT is a driver for learning and that it impacts upon every area

	of the curriculum

	*asking for help and direction whenever needed

	*making sure students handle equipment with appropriate care

	*downloading and installing relevant updates as they become available

	*informing the ICT coordinator of any problems that are encountered with

	devices or software

	*the safe storage of laptops and tablets etc in their care

	*uploading and publishing photographs, documents, work samples and other samples

	to the school's website

	Organisation of Resources:

	Technology provides another dimension to children's opportunities to learn across

	the curriculum. Our staff and management team take responsibility for

	continually researching these opportunities - finding new resources, replacing

	older ones and finding different media for extending the children's learning.

	We aim to provide a growing range of ICT equipment to all pupils, meeting a diverse

	range of individual needs. Needs themselves are monitored regardless of the

	age and ability of the children in question.



	Recording, Assessment and Reporting:

	St Joseph's has adopted a whole school approach to assessing all aspects of ICT

	usage and capability. Pupils ICT skills are assessed informally during lessons. New

	targets are discussed with the children as the need arises. Teachers assess

	children's work in ICT by making informal judgements as they observe them during

	lessons. Where appropriate, children print out work and keep it in their ICT

	folders although children also have the option to save work onto a personal USB.

	Health and Safety online:

	In today's world the enormous benefits and rewards of the internet also come with

	great risk. The proliferation of smart phones, tablets, laptops and other devices

	has seen many children become over-exposed to an ever-broadening variety of

	media in their daily lives. Websites, social media sites and applications such as

	Facebook, Twitter, Snapchat, Tik Tok , Instagram and many others provide an

	avenue for instant communication and messaging but unfortunately can also

	provide a medium for harmful anonymous material and messages to be transmitted.

	In such a climate Scoil Naomh Iosaif strive to promote a safe and secure online

	environment both through our policies and our day-to-day application of ICT.

	One of the most significant steps taken by the school in recent years has been

	our approach to cyber-bullying awareness.

	For the purposes of school policy, cyber-bullying is defined as:

	"the use of electronic communication to bully as person, typically by sending

	messages of an intimidating or threatening nature".

	Our school's approach to cyber bullying has included and/or will include in the near

	future:

	*visits and informative presentations from local Gardaí where internet threats

	were discussed and students were obliged to sign a 'stay safe online contract'

	*the school, in liaison with a firm dedicated to cyber-safety

	(see http://cybersafety.ie) will host a series of information evenings for parents

	and a series of classes for children to be held during the school day

	*through planning and through lessons provided by the staff via the SPHE

	curriculum focusing on internet risk management

	*through practical, live ICT and internet demonstrations within the classroom

	*formal inclusion of the topic in the schools WSP policy

	*blocking access to social media sites on our hardware

	*a focus on what to do (and what not to do) by way of reaction, should an internet

	threat occur

	Furthermore, in regards to health and safety, pupils will be made aware of -

	*hazards and risks to themselves and others when using ICT for example potential

	strain of the screen on the eyes or the dangers of overloaded plug sockets

	*the steps they take to control such risks
AI in the Irish Primary School
In recent years the use of AI in academics has seen a sizable increase.  Clearly there are a great deal of benefits inherent in using AI in education however there are also considerable risks.  Thus the goal of the staff at our school is to limit and mitigate the negative aspects of AI use and ensure that AI, when used, is used productively and beneficially without replacing or circumventing the learning, efforts or throughput of the child.  
Examples of AI applied to good effect could include search engine results being simplified using the qualification “for kids” or “put it in a simpler way” to remove or replace complex language with more appropriate child-friendly language.  Dangers of AI use can include plagiarism (children passing off work as their own) or usurping of children’s class-based learning with mere AI searches.  It is envisaged that a combination of following our guidelines/rules and vigilant adult supervision will deter children attempting to use AI for reasons/purposes other than as an assist and an adjunct to their more traditional forms of learning.   


	Health and Safety in ICT post Covid-19

	In light of the risks posed by the Covid virus St Joseph's NS has put both

	policies and procedures in place aimed at limiting the potential for transmission of

	the virus. Steps taken specific to the area of ICT include:

	*cleaning and sanitising keyboards after use

	*cleaning and sanitising mice

	*sanitising monitor screens and the touch screen interfaces of the school tablets

	*ensuring correct social distance is maintained between each ICT station (desktop

	PC and it's monitor)

	*preserving certain computers for use by certain class groups only (in the context

	of split classes)

	*displaying of etiquette posters pertaining to coughs and sneezes on the walls

	above the classroom PC areas

	*sanitising of the hands of the user after each occasion using a PC

	Teaching and Learning with ICT

	As the aims of ICT are to equip children with the skills necessary to use technology

	to become independent learners, the teaching style that we adopt is as active and

	practical as possible. At times we do give children direct instruction on how to use hardware

	and software in 'skills' lessons but we often use ICT to support teaching across the

	curriculum. Teachers are expected to employ a range of strategies and to use their

	judgement to decide on the most appropriate. Opportunities may include:

	*using the computer to demonstrate to a group of pupils or to the whole class

	*leading a group or class discussion about the benefits and limitations of ICT

	*support for individual or paired work

	*collaborative writing or design work in groups

	*one pupil used to model or even teach a skill to others

	*selecting groups to ensure that all pupils are equally active and involved in the task, and that

	all have equal access to the equipment

	*selecting appropriate equipment for the task - for example whole class or groups on

	interactive whiteboard / pairs or individuals on computers

	ICT Action Plan

	Below are the school's key ICT action areas for the forthcoming period:

	Management and Planning

	* Engage all school staff in ICT planning

	* Designate a staff member to coordinate ICT activities, training etc

	* Monitor the school's development on a yearly basis and adjust the ICT plan in line with

	technological developments and the needs of the school

	ICT and the Curriculum

	*Expand the use of email and word processing as part of the writing process


*Match students with special needs with the appropriate ICT resources (assistive technologies for example)
*Source additional and appropriate software for curriculum areas not considered part of the core' (for example software for SESE Geography, History, Science etc)
*Expand the use of content-free software (word processing, data management, multimedia authoring and graphics software) to publish student materials
Whole School ICT Plan
	Junior Infants
	* Type their name

	
	*Identify parts of the computer

	
	* Content rich CDs (eg Simple Spelling, Oxford Reading Time)

	
	*Mouse skills: point, click, drag, drop

	Senior Infants
	*Learn to insert capital letters and full stops

	1st Class
	*Insert a picture or clip art and type 2 sentences to match or describe

	
	*Make designs on a Microsoft painting ap or similar

	2nd Class
	Skills:

	
	*Opening a new document and using 'save as'

	
	*Open an existing document and using 'save'

	
	*Saving to a USB device

	
	*Closing a file and exiting MS Word

	
	*Changing font

	
	*Changing font size

	
	*Changing font colour

	
	*Printing

	
	*Print preview function

	
	*Changing page layout - portrait and landscape

	
	*Using bold

	
	*Using italics

	
	*Underlining

	3rd and 4th Class
	Skills:

	
	*Aligning text

	
	*Highlighting text in colour

	
	*Formatting fonts and changing

	
	*Formatting fonts - colour and underlining

	
	*Formatting fonts - using effects

	
	*Undo and redo functions

	
	*Copy and paste

	
	*Cut and paste

	
	*Using 'select all' function

	
	*Inserting clipart and other images

	
	*Moving and resizing imagery

	
	*Inserting and filling a text box

	
	*Inserting, moving and re-sizing auto-shapes

	5th and 6th Class
	Skills:

	
	*Use the internet to undertake research for project work and group work

	
	(using sites pre-approved by the class teacher)

	
	*Open and save a PowerPoint presentation

	
	*Edit in PowerPoint - type text and insert clipart and other images


	
	*Insert new slides and select the layout of same

	
	*Explore basic transitions between slides

	
	*Make audio-visual presentations using Photostory 3 or similar free-to-

	
	use software


Appendix
List of School ICT Resources by class - hardware
	Room
	IWB (Smart)
	Tablet
	Chrome Books 
	Laptop
	Other

	C1
	Y
	Y
	Y
	       Y 
	Speakers, amplifier

	C2
	Y
	Y
	Y
	Y
	Speakers, amplifier

	C3
	Y
	Y
	Y
	Y
	Speakers, amplifier

	C4
	Y
	Y
	Y
	Y
	Printer, speakers, amplifier

	C5
	Y
	Y
	Y
	Y
	Speakers, amplifier

	LS1 Office
	N
	N
	N
	Y
	Software for learning

	LS2 Principal
	N
	N
	N
	Y
	Software for learning

	Office (secretary)
	N
	N
	N
	N
	Printer/copier, laminator, PC


Signed (School Principal)

Signed (Board of Management Representative)

