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	Digital Learning Plan 

	1. Introduction

	This document records the digital learning mission, aims, standards, actions and targets

	for our school.

	1.1 School details

	St Joseph's Glenealy is a catholic, mixed-gender national school. While pupil numbers vary

	year on year, they are usually between 120 and 150.

	1.2 Mission Statement

	Both management and staff at the school maintain a commitment to the application of

	digital learning as a platform for progress and development in the digital age.

	Our goal is to foster a high level of IT literacy and capability in our children through provision

	of access to computers and other digital media, and through ongoing support in the

	classroom and around the school. In this spirit we hold the following statements to be pertinent:

	*That digital learning is not only a progressive and pragmatic means of learning but also a vital

	tool for development in the modern, digital age.

	*That children should engage with and enjoy the use of digital media in a safe and secure manner.

	*That access to digital learning prepares children for life and labour in the wider world.

	*That digital learning can and should be integrated with all areas of the curriculum for the benefit of

	the child and for his or her holistic growth and development.

	2. Account of the use of digital technologies to date - Historical Overview

	In the 1990's using government grants and local fundraising the school set up a small computer room

	with 8 PCs using the Windows 98 operating system. A number of second hand PCs were installed in

	the classrooms and networked. Broadband access was made available throughout the school,

	however by 2006 it became apparent that most of the computers were nearing obsolescence and

	were no longer considered 'user-friendly'. In 2007 a large fundraising campaign was undertaken

	with the support of the local community, to modernise and standardise our hardware and software.

	This resulted in a more up-to-date approach towards digital learning and an upgrade to much of our

	technological equipment. It became clear however that in the short term our school needed greater

	support for our equipment. A decision was made to contract the services of a third-party specialist

	firm to assist with maintenance, problem-solving and upgrading of our digital space. Various IT providers have now worked with the school in the intervening years which has afforded us 

	(through use of Team Viewer) solutions to IT problems in 'real time', and also expert

	advice and guidance on the application of 'best practice' with regards to our current and future

	digital infrastructure. They have also procured a number of laptops, PCs and other equipment on our

	Behalf. 


	2.1. Account of the use of digital technologies - Present Day

	*Each classroom is equipped with an interactive Smart Tech whiteboard.

	*Each staff member possesses a laptop, purchased within recent years. These laptops have replaced

	older models.

	*Each classroom holds a number of 'student' laptops (the number of laptops increases from the

	junior to the senior end of the school). These laptops are internet-ready and have word processing

	                      enabling the uploading, storage and re-accessing of work.

	*Our learning support staff also control a number of PCs dedicated to student use and laptops for

	their own use.

	*There are a number of children throughout the school who benefit from the use of assistive technology thus the school also maintains ownership of their devices.
*The school shares a system of chrome books between the senior teachers allowing each child dedicated time applying IT in situ.  The junior classes benefit from access to a system of Apple tablets.

	

	

	3. Our Digital Learning Team – Introduction

	It is recognised, and incorporated into policy at St Joseph's NS, that digital learning is a responsibility

	of all staff members and other stakeholders (including those within the community) however there

	are some personnel with roles more targeted towards this end.

	3.1 Our Digital Learning Team - Roles, Responsibilities & Activities to Date

	The Principal is responsible for:

	· ensuring there is a shared vision for digital learning within the school

	· ensuring consistent implementation of IT Policy & Internet Policy

	· ensuring staff access to ICT and identifying digital learning support needed by individual staff

	Activities to date:

	· the school principal has been the key influencer of policy and practice at the school. Decision-

	making is intrinsic to the role and has led to the past procurement of much of the schools existing

	hardware and software, coupled with the onset of the professional relationship with our IT service

	providers.

	· fundraising initiatives have been conceived of and carried out by the principal

	· digital learning safety initiatives have also come from this source including talks from the Gardaí

	on the subject of online safety and cyber-security

	The ICT co-ordinator is responsible for:

	· the day-to-day implementation of the digital learning policy and internet policy

	· this remit also includes aspects of the digital learning policy earmarked for development in the

	short, medium and longer term

	· co-ordinating the integration of ICT into the curriculum, ensuring continuity and progression

	throughout the year groups

	Activities to date:

	· co-ordinating ICT training for staff to raise awareness, build on experience and develop confidence

	Practical examples include:

	* training in the use of Microsoft Office applications (etc)

	* guidance to staff in the area of uploading and saving to the schools repository on Aladdin

	* assistance to other staff in the application of digital strategies for record-keeping, most

	notably in assessment


· overseeing maintenance of digital learning equipment and applications
· acting as a point of liaison between the school and our service providers
· tracking the schools progress against our academic goals and producing graphs, tables and other visual aids in a digital format
Our Assistant Principal is responsible for:
· oversight and guidance in relation to the schools website and social media pages 
Activities to date:
· maintaining and updating the schools website
· uploading to and governing the school social media accounts
· provision of training to staff on the usage and applications of the website/social media sites
Our ICT Service Provider is responsible for:
· solutions to problems related to digital learning and accessing same that occur on a day-to-day basis
· procurement of platforms for digital learning such as laptops and desktop computers within a budget provided by the school
Activities to date:
· upgrades to our ICT and digital learning infrastructure, real-time solutions to day-to-day access problems and other problems as they arise 
4. Targets of our Digital Learning Plan - Introduction
Setting realistic and achievable targets forms an essential aspect of any developmental plan.
Staff and management at St Josephs acknowledge the need to check, monitor and quantify progress in the sphere of digital learning. To that end, in consultation with our various stakeholders (see below) we have set targets for our students that we believe will assist the students in their digital
learning, and our staff both in delivering what we consider to be vital content and in tracking progress.
4.1 Development of Targets: Our Actors and Stakeholders
A list of actors and stakeholders involved in the creation and maintenance of our digital learning targets:
*Principal, Assistant Principal and Deputy Principal at St Josephs
*All mainstream teaching staff
*Both SEN staff members
*The schools Board of Management - time is afforded at meetings to allow for suggestions, feedback and updates
*Our student body (there is some scope in the school for students to construct their own digital learning targets, for example students who wish to learn to type may be allowed access to BBC Dance Mat etc)
4.2 Targets - General Targets
	Target
	Timeframe
	Resources
	Success Criteria

	1) Increase the level of digital learning in all areas of the
curriculum incl SPHE/SESE
	1 - 2 years
	Student Chrome Books
	Half-Term reflection

	
	
	Google Chrome
	

	
	
	Internet Explorer
	

	2) The rudiments of digital learning - ensure each child can
access PCs & laptops
	Ongoing
	Student Chrome Books
	Teachers to confirm each child

	
	
	Desktop PCs in classrooms
	enabled to turn on, log in and

	
	
	
	safely shut down computers


	3) Ensure adequate time for each child to use digital learning
during the day
	Ongoing
	Student Chrome Books
	Half-Term reflection

	
	
	Student iPads (where
	

	
	
	relevant)
	

	4) Ensure adequate training and expertise for all staff members on useful applications
	2 years
	PDST and other online courses
	Feedback

	
	
	(certification of same)
	Confirmation from staff

	
	
	In-house training in situ
	


4.3 Targets - Specific Targets by Class Level
Note - these targets are cumulative in that senior classes are tasked with all targets from those classes below them coupled with their own age/class-based targets
	Target
	Timeframe
	Resources
	Success Criteria

	Jnr/Snr Infants:
*Type their name
*Identify the parts of a computer (mouse, screen etc) *Mouse skills - point and click
	Ongoing
	Classroom tablets
	Teacher confirmation via Half- Term reflection

	
	
	PCs
	

	
	
	Microsoft Word
	

	1st/2nd Class:
	Ongoing
	Classroom tablets
	Teacher confirmation via Half- Term reflection

	*Open/close a new document
	
	Chrome Books
	

	*Use 'save as' function
	
	School printer
	

	*Change font, font size, font
colour
*Print a document
*Use bold, italics and underline
	
	
	

	3rd/4th Class:
	Ongoing
	Classroom desktop PCs
	Visual inspection by teacher of
completed work

	* Save to a PC hard drive, to a
USB key
	
	Chrome Books
	

	
	
	Scanners
	Work samples saved 

	
	
	Printer
	

	*Advanced mouse control - drag,
drop, right click, left click
	
	USB keys
	Displays and projects

	
	
	Mice, keyboards etc
	Half-Term reflection

	
	
	Microsoft Word
	

	*Undo and redo
	
	Google Chrome (or similar)
	

	*Cut, copy & paste
	
	
	

	*Inserting clipart
	
	
	

	*Using Google images and pre-
approved websites
	
	
	

	*Searching the web using search
engines
	
	
	

	*Using text boxes
	
	
	

	*Using auto shapes
	
	
	

	5th/6th Class:
	Ongoing
	Microsoft Excel & Word
	Visual inspection by teacher of
completed work

	*Completing full projects using
the internet and the full
Microsoft Office suite
	
	Microsoft PowerPoint
	

	
	
	Classroom desktop PCs
	Work samples saved to

	
	
	Chrome Books
	student devices

	*Create image banks in
PowerPoint and add captions,
print slides and handouts
	
	Classroom Printer
	Displays and projects

	
	
	School printer
	Half-Term reflection

	
	
	Mice, keyboards etc
	Inspection of content on

	*Add content to the school
	
	Microsoft Word
	school website

	website and publish
	
	Google Chrome/Internet
	

	
	
	Explorer
	

	
	
	
	


	5. Measuring Progress - Quantitative and Qualitative Analysis - Introduction

	It is our intention at the school to measure our progress in digital learning using both qualitative and

	quantitative indicators to obtain as full a picture as is possible on areas of success and areas where

	further attention is needed. We also consider it necessary to include both qualitative and quantitative

	analysis as doing so will provide opportunities for more informal feedback and suggestions from

	key stakeholders outside of the school staff, for example, parents and other community figures.

	5. 1 Measuring Progress - Quantitative and Qualitative Analysis Tools

	A list of tools that are being used or will be used to record progress.

	Qualitative:

	*Staff meetings

	*Feedback sessions between mainstream teachers

	*Feedback and suggestions from parents

	*Meetings between members of the Digital Learning Team

	*Other informal avenues of reporting and feedback

	*Feedback from the school’s Board of Management

	Quantitative:

	*Direct recording of the progress against the targets outlined above (these can be tracked by ongoing

	monitoring of the school’s saved content on laptops, Chrome Books etc) as well as the amount of work saved 

	*The quantity of work samples obtained by each mainstream teacher, through application of digital

	learning, for example number of completed projects, number of presentations, documents etc

	*The number of instances of students uploading documents and other work to the school website or to Aladdin

	*By use of the half-term reflection

	5. 2 Measuring Progress - Frequency

	We undertake to check our progress with digital learning each half term. We also undertake to review

	our Digital Learning Plan itself twice annually.
6. A Guide to use of AI in St Joseph’s NS Glenealy 

      

	In conjunction with our Acceptable Internet Usage and ICT Policies our digital learning plan aims to show cognisance and awareness of both the benefits and potential problems associated with the use of AI in teaching and learning.  In Irish primary schools, safe and productive AI use is guided by a human-led approach where technology acts as an assistant rather than a replacement for teacher expertise. Productive applications of AI in the classroom include personalised learning, where adaptive platforms tailor maths or literacy tasks to a child’s specific level, and accessibility tools like speech-to-text that support students with additional needs. Simultaneously, our teaching staff may use the Oide Technology in Education AI Hub to find verified resources that build digital literacy in older students, teaching them to critically evaluate AI outcomes but also to help them understand data privacy 
regulations.  


7.  Mobile Phone Use

Digital learning in our school will take place without the use of mobile phones.  As per the recent departmental circular, any use of mobile phones during the school day is now prohibited outright.  Phones may not be used for any purpose, learning, communication or otherwise during the routine school day. If a child presents with a phone in their possession the device is to be retained by the teacher until the end of the day and then returned. It is envisaged that the absence of phones will contribute towards a more open, social environment in our school. 

